District Health Assessment for Multiple District 306 through July 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 75 0 75 0% 0 0 0 1,631 0 1,631 60 37 23 1.43% 1,466 22 33% 0 0 0% 15% 13% 17% 0
306 A2 83 0 83 0% 0 0 0 2,008 0 2,008 18 45 27  -1.33% 1,866 24 35% 0 0 0% 28% 34% 54% 0
306 B1 76 0 76 0% 0 0 0 2,055 0 2,055 18 17 1 0.05% 1,927 27 17% 0 0 0% 8% 0% 14% 0
306 B2 920 0 920 0% 0 3 -3 2,327 0 2,327 27 122 95 -3.92% 2,335 26 22% 3 8 67% 1% 4% 36% 20
306 C1 69 1 70 100% 0 0 0 1,823 14 1,837 43 36 7 0.38% 1,674 27 24% 0 0 0% 0% 1% 41% 0
306 C2 86 0 86 0% 0 0 0 2,145 0 2,145 9 25 -16  -0.74% 2,054 25 33% 0 0 0% 17% 3% 41% 18
479 1 480 100% 0 3 -3 11,989 14 12,003 175 282 -107 -0.88% 11,322 25 28% 3 8 67% 12% 10% 34% 38
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District Health Assessment for Multiple District 316 through July 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
316 A 99 0 99 0% 0 0 0 3,028 0 3,028 109 95 14 0.46% 2,644 31 28% 0 0 0% 23% 1% 25% 2
316 B 77 0 77 0% 4 0 4 2,686 0 2,686 113 56 57 217% 2,257 35 18% 0 0 0% 1% 10% 23% 0
316 C 94 0 94 0% 0 1 -1 3,492 0 3,492 86 128 42 -1.19% 3,090 37 26% 9 0 100% 7% 6% 19% 27
316 D 155 0 155 0% 0 0 0 4,289 0 4,289 82 87 -5 -0.12% 3,957 28 41% 0 0 0% 0% 2% 26% 38
316 E 56 1 57 100% 0 1 -1 2,009 2 2,011 63 82 -19  -0.94% 1,950 36 16% 4 6 0% 12% 2% 23% 0
316 F 104 1 105 100% 0 4 -4 3,227 14 3,241 125 260 135  -4.00% 3,995 31 25% 2 10 75% 10% 58% 22% 0
316 G 61 0 61 0% 0 0 0 2,143 0 2,143 25 28 -3 -0.14% 2,019 35 21% 0 0 0% 0% 0% 10% 13
316 H 60 0 60 0% 0 0 0 2,042 0 2,042 37 37 0 0.00% 1,759 34 20% 0 0 0% 32% 48% 42% 16
31611 62 0 62 0% 0 0 0 2,844 0 2,844 51 29 22 0.78% 2,233 46 5% 0 0 0% 0% 0% 55% 14
768 2 770 100% 4 6 -2 25,760 16 25,776 691 802 111 -0.43% 23,904 34 25% 3 16 67% 9% 14% 26% 110
Copyright 2012 LCI, Inc. Page 2 of 5 Printed On 8/2/2012 4:04:59PM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 317 through July 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
317 A 95 0 95 0% 1 0 1 3,253 0 3,253 102 72 30 0.93% 3,010 34 12% 0 0 0% 21% 9% 19% 25
317B 97 0 97 0% 0 0 0 3,055 0 3,055 11 37 -26 -0.84% 3,070 31 19% 0 0 0% 33% 35% 36% 2
317C 59 0 59 0% 0 0 0 1,914 0 1,914 42 67 -25 -1.29% 1,506 32 15% 0 0 0% 0% 2% 19% 13
317D 81 0 81 0% 0 0 0 2,919 0 2,919 42 131 -89  -2.96% 2,792 36 25% 0 0 0% 19% 12% 49% 0
317E 104 1 105 100% 0 0 0 3,294 18 3,312 91 86 5 0.15% 2,978 32 14% 0 0 0% 14% 9% 23% 24
436 1 437 100% 1 0 1 14,435 18 14,453 288 393 105  -0.72% 13,356 33 17% 0 0 0% 19% 14% 29% 64
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District Health Assessment for Multiple District 318 through July 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
318 A 100 0 100 0% 0 0 0 2,838 0 2,838 50 67 -17  -0.60% 2,650 28 22% 0 0 0% 20% 24% 42% 0
318 B 95 0 95 0% 0 0 0 3,070 0 3,070 20 101 -81  -2.57% 2,883 32 22% 0 0 0% 2% 0% 35% 18
318C 99 0 99 0% 0 1 -1 3,294 0 3,294 17 50 =33 -0.99% 3,169 33 18% 3 0 100% 14% 12% 45% 0
318D 99 0 99 0% 0 0 0 3,418 0 3,418 31 31 0 0.00% 3,444 35 11% 0 0 0% 10% 21% 42% 0
318 E 84 0 84 0% 3 0 3 2,981 0 2,981 141 60 81 2.79% 2,632 35 10% 0 0 0% 1% 1% 46% 0
477 0 477 0% 3 1 2 15,601 0 15,601 259 309 -50 -0.32% 14,778 33 17% 3 0 100% 10% 12% 42% 18
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District Health Assessment for Multiple District 324AB through July 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 144 0 144 0% 4 0 4 5,401 0 5,401 284 128 156 2.97% 4,859 38 8% 0 0 0% 10% 3% 14% 0
324A2 134 0 134 0% 0 2 -2 5,355 0 5,355 104 105 -1 -0.02% 4,906 40 4% 3 21 50% 0% 0% 46% 1
324A3 87 0 87 0% 0 0 0 2,861 0 2,861 19 40 21 -0.73% 2,655 33 13% 0 0 0% 1% 3% 48% 1
324A4 89 0 89 0% 3 0 3 2,859 0 2,859 163 51 112 4.08% 2,624 32 16% 0 0 0% 18% 3% 17% 25
324A5 63 1 64 100% 0 1 -1 1,726 11 1,737 37 60 23 1.31% 1,508 28 28% 5 9 0% 5% 2% 44% 0
324A6 176 0 176 0% 0 1 -1 4,575 0 4,575 57 205 -148 -3.13% 4,047 26 27% 31 17 100% 21% 3% 38% 0
324A8 77 0 77 0% 1 0 1 1,538 0 1,538 39 24 15 0.98% 1,014 20 34% 0 0 0% 34% 0% 39% 14
324B1 78 0 78 0% 1 0 1 4,182 0 4,182 118 125 7 -017% 3,852 54 9% 0 0 0% 15% 1% 46% 23
324B2 144 0 144 0% 0 0 0 6,732 0 6,732 68 249 181 -2.62% 6,337 47 8% 0 0 0% 3% 2% 30% 35
324B3 133 0 133 0% 0 2 -2 4,789 0 4,789 66 138 72 -1.48% 4,713 36 16% 1 24 0% 18% 17% 28% 0
324B4 107 0 107 0% 0 0 0 4,061 0 4,061 60 31 29 0.72% 3,804 38 11% 0 0 0% 27% 25% 38% 0
324B5 46 0 46 0% 0 0 0 1,663 0 1,663 116 50 66 4.13% 1,707 36 11% 0 0 0% 2% 0% 26% 9
1,278 1 1,279 100% 9 6 3 45,742 11 45,753 1131 1,206 -75 -0.16% 42,026 36 15% 7 7 33% 14% 6% 34% 108

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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